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Mt. Eden Makes a Move
After 56 years in Mountain View, Mt. Eden Floral Company's headquarters and main
distribution center have relocated to north S an Jose, near the airport and downtown area.

The new site is conveniently located
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just north of the junction of
highways 880 and 101.
New location highlights
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¢ Convenient location for
customers and vendor
deliveries

¢ Full service fresh flower and
floral supply product lines
under one roof

¢ New, energy efficient,
customer friendly coolers.

e Enhanced lighting in the




coolers and all sales areas

e Improved order processing for
route delivery customers

A major change is having the fresh flower
and supply departments together under
one roof, which creates a comfortable
and seamless experience for customers.
What hasn't changed is that customers

~ will still find the same great service,
product quality, and se lection at the San
. Jose store.
Time for a change
' What's it like to move after 55 years? To
summarize: 45 semi's of product and

fixtures were moved. 15 forty yard
dumpsters were filled.

Mt. Eden's history shows that one of
the company's hallmarks has been
the ability to adjust as the industry
and world changed around it.
Founded by Japanese immigrant
and company patriarch Zenjuro
Shibata in 1906, the company grew
and gained momentum under the
leadership of oldest son, Yoshimi
"Shimi" Shibata. Through
perseverance, ingenuity, and the
ability to change, Mt Eden survived
racial discrimination, the Great
Depression, and the internment of

Japanese Americans during WWII.
Mt. Eden's ability to recognize and adapt to
change has enabled the company to maintain
a role in the industry today. The challenge in
times of change has been to identify where
the industry is going, and find a way to
remain important to the supply chain. Mt
Eden's new facility is a central part of the
company's plan to offer top quality fresh
flowers and supplies to strengthen their

position in the Northern California market.
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Zenjuro Shibata Yoshimi "Shimi" Shibata
Why, in the midst of tough economic times, is Mt. Eden initiating change once again? They
are investing for the long term. When asked what is next for the company after 105 years,
President Rob Shibata, the founder's grandson, says with a laugh, "To make it to 106 years.
The flower industry has changed from the time | entered it, and it is continuing to change.
We are making this move as part of our strategic plan for the company to have a place in
the industry beyond my career.”

Strategic distribution meeting
Shibata notes, however, that some things will not change. "We still believe this business is
all about people doing business with other people. Our core values are still to be fair and
honest with our employees, vendors, and customers. That is what the company was built on

and we believe that there is a place for us to continue to conduct our business in that way
in the future.”

For more information:
Mt Eden Floral Co., 2124 Bering Drive, San Jose, CA 95131




Transportation News
By Chris Johnson- Director of Transportation, NORCAL

Tel 408 213-5777 Fax 408 2136080
www.mteden.com
Find us on Facebook !
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Armellini Express Lines has made some modifications to their receiving
guidelines in Southern California affecting their Carlsbad dock that begins
November 14. They have sent out new information to each shipper outlining
the changes required for tendering product. If you haven't seen these new
procedures, or have any questions, Armellini a sks that shippers to contact
Andrew Muller for details at (805) -485-0804.

Did you know, that FedEx has a packaging service that offers shippers a
variety of complimentary engineering and testing services and also
information that can improve your packaging strategies and help save money?
It's a great service and it's free. Click Here for more information on FedEx
Packaging Services.

Are you still shipping 44" boxes? The 40" standardized box isanother option
that has most of the benefits a 44" box has but is pallet friendly and costs

less to buy and to ship. For more information about standardized boxes and
how they can benefit you, please contact me for more details.

NORCAL has a new Special @counts Group (SAG) representative named Sonny
Varela. Sonny can be reached MondayFriday from 8:30am to 5pm at (800) -
334-5000 x 4559 or by email at evarela@ontrac.com . Sonny can help
members with tracking problem shipments as well as general information
regarding OnTrac. Our SAG rep is a valuable resource, and we ask members
to take advantage of and utilize the special representatives OnTrac has
offered us.

We want to re mind shippers that any adjustments to your OnTrac invoices
can only be made up to 60 days from the invoice date. After 60 days, we
regret that changes or adjustments can not be made. Thank you.

As an ongoing weekly reminder, members are required to keep yo ur account
in good standing if you want to participate in our discounted rate program.
Members who fall behind or are "cash listed" by FedEXx, for any reason, are
subject to being removed from our account. Our discounted rates are
contingent upon our account, as a whole, staying in good standing (less than
30 days past due) with FedEx. Please note that FedEx offers a variety of tools
designed to help customers manage payables. If you have questions regarding
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Industry News
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California Crop Update - Flower Specials from NORCAL

Members

This section of the NORCAL News is dedicated to our members. Our idea is to provide a
venue that will feature floral specials and other crop and supply information from our
membership. Members just have to let us know they have an item to list, and we will post

S sect

ion. Please contact Chris Johnson athris@cafgs.org
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* Leucadendron Salawni Red from Kendall Farms is just in time for Thanksgiving with it's
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