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This Week's Featured NORCAL Member:
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Kitayama Brothers
Family and Flowers

Family "Sticks Together"
A comment we often hear about Kitayama Brothers is not about our beautiful flowers, b
fact that the family continues to successfully work togetfiére flower industry is made up
family businesses, and the majority of them don't make it pastrshgd&nerationFamily

members break away to start their own companies or the transition to the next generati
successful.From the beginning, Grandma Kitayama told her four sons, Tom, Ray, Kee &
Ted, (photo) the following:

"You are like sticks, individually you are
easily broken, bound together you are strg
and unbreakable.Tt is the lesson we heard
growing up and we continue to live and wc
by every day.It can be difficult and we hav
differences of opinions, but at the end of tt
day we all know we are "bound" to each

other and will work togetherWe have been
fortunate to make it to the next generation

1 and currently Dave, Dennis, Stuart, Rober
m and Scott Kitayama (photo below) work

Ted, Tom, Ray and Kee Kitayama ~together to run the Kitayama companies.

Anotherlesson we learned from the original brothers is; family does not necessarily meé




blood. We have employees and partners who have been with us for over 35 years and
reason for our success and are definitely "family".

Flowers "Reinvention”
KitayamaBrothers is 53 years old
this year. We have had our ups an ™
downs just as every other domesti
grower. The reason for our
longevity is an ability to reinvent
ourselves.In the 1960's and 1970's |
Kitayama Brothers was the largesi
carnation grower in thel.S. After
Colombian carnations took over th
market, we shifted to rose#n the
1980's, we became the largest ros;,
grower in the U.S As the
traditional domestic rose market
started to disappear to import rose & -
we moved all of our ground roses  Scott, Stuart, Dave, Dennis, Robert & Ted Kitayan
hydroponics rosesThe 1990's were

a difficult period for Kitayama Brothers. We closed our location in Union City, CA, and
started looking for the next crop to replace hydroponics rd3asng the late 1990's and ea
2000's, we transitioned again intorlgeras, lilies, lisianthus, snapdragons, mini callas and
several new cropsBecause of our experience, we are constantly looking for the next cro
transition is not "if* but "when". An example of a fun new product is Kitayama Brothers
Stemmed Gardenigphoto below) which is a new take on an old favorite and becoming \
popular.

- Future: "Flower Source"

v We are very optimistic about the future of the flower busine
. Itis not an easy business, but is the one we I&\@r years
ago KitayamaBrothers purchased GE Moore who specialize
in novelty and unique California flowers. This merger gave
Kitayama Brothers customers a much wider selection of
flowers. In the future, we plan to keep expanding our supp
flowers to not only what we grow evhat we can buy from ou
neighbors, but to source from the finest growers from arou
the world. Our ultimate goal is to be the foremost name in
flowers.

Stemmed Gardenias




For more information please contact:

Kitayama Brothers, Inc.
481 San Andreas Rd
Watsonville, CA 95076
tel: 8004724184
fax: 831-722-4185
www.kitayamabrothers.com
information@kitayamabrothers.com

Transportation Corner
By Chris Johnson- Director of Transportation, NORCAL
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Today we sent out Mother's Day Trucking schedules from both Armellini
Express and Prime Floral. As more schedules become available we will
forward them to you. If you didnt get a copy of todays schedules, let me
know and | will be happy to email another. Also it seems our trucking
partners will not be isssuing special schedules for the Easter Holiday. Both
Armellin Express and Prime Floral confirm normal schedules will be run
during the Easter shipping season.

In Airli ne news, JetBlue just announced their new Online Cargo Booking
System called iCargo. With this new system and changeover, shippers will
now need to use iCargo to book and track their shipments. The start date for
iCargo is April 1, 2011. Our Rep Mark Fredenthal has told us the new system
IS easy to use and offers many new benifits to shipping JetBlue. Mark has
furnished us a link to a tutorial on how to use iCargo to book, modify and
track your shipments. We reccommend you print this link for anyone w ho
books shipments on JetBlue. Click on this Jet Blue Cargo Tutorial to get
started. If you have any questions on JetBlue's new iCargo booking system,
please call Mark Friedenthall at 310-490-2659.

In other Airline news, we have a new representative at USAirways. Please
welcome Jeana Sisson. Jeana will be our new representative for both
Northern and Southern California. Members can reach Jeana at 480-370-
2604.

Did you know that NORCAL's OnTrac program offers shipping discounts over
70% off? Our unique and customized program also does not have any fuel
surcharges or pick-up fees. OnTrac picks-up and delivers in the 6 western
states and offers excellent value and outstanding service. Take a look at our
exclusive NORCAL OnTrac program, and If you are not shippingOnTrac now,
give me a call for pricing and program informatation.

Also as an ongoing reminder, members are required to keep your account in
good standing if you want to participate in our discounted rate program.
Members who fall behind or are "cash listed" by Fe dEx, for any reason, are
subject to being removed from our account.  Our discounted rates are
contingent upon our account, as a whole, staying in good standing with FedEx
regarding receivables. We all need to do our part in maintaining good
individual acco unt maintenance. Please note that FedEx doesoffer a variety
of tools designed to help customers manage receivables. If you have
guestions regarding our FedEx program, and or its policies, please contact me
for more details. Thanks.

For more information or if you need any assistance, please feel free to
contact me anytime at:

Chris Johnson
Director of Transportation - NORCAL
760-533-5580 - phone
760-692-9914 - fax
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Fun 'N Sun Weekend Convention News!

W e e k e n do

Fun 'N Sun Weekend®
California Floral Convention
July 20-23
Carlsbad, CA

Join us at the beautiful La Costa Resort & Spa in Carlsbad, California for an
opportunity to meet your California Flower Growers & Shippers , network and see all
of the hot new items that can only be found in California. ~ As the premier floral
convention in California, this year you will have a fantastic opportunity to gain new
insights and develop and re-establish lasting relationships.

Sone of this year's convention highlights are:

The largest All California Floral Display and Floral Exhibits available in one
location.

Wednesday Golf Tournament at the luxurious Morgan Run Resort & Club in
Rancho Santa Fe, CA

Grower Tour

California State Flo ral Association Presents: "A Gatsby Wedding" - Flowers
Inspired By The Era That Gave Us Moderne.

Thursday Night Flower Fair Pre -Show & Coctail Party

Back by popular demand: " Fun ‘N Sun Sports Zone Party"

Meet your vendors at the California Flower Fair

Industry Educational Sessions

Come take advantage of the many networking opportunities with your
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wholesale peers that will help you navigate today's markets.

Convention Room Rate Special:

$199.00 per night

Buy 3 room nights at La Costa and receive your 4™ night FREE, compliments of
NORCAL

Click here for the lastest Fun N Sun Weekend® promotion ad

Click here for the La Costa Room Reservation form.

California Crop Update - Flower Specials from NORCAL
Members

This new section of the NORCAL News is dedicated toour members. Our idea here is to
provide a venue that will feature floral specials and other crop or supply information from
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our membership. Members just have to let us know they have an item to list, and we will
then post them in this Norcal News section.

| S— o
* Bumper Crop of Green Center Sunflower from Dos Gringos in March and April. (photo

above)

* French Tulips are in peak season during March and early April. Packed 4, 8 and 15 bunch
boxes" from Sun Valley .




